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FCSRMC Mission Statement: 
FCSRMC delivers comprehensive and innovative enterprise‐wide risk 

management services and solutions to support the educational 
mission of the Florida College System. 

 



Council of President’s  

Action Item Talking Points 

 

Property/Casualty Program 

 FCSRMC looked at different coverage models to keep adequate coverage and 
obtain renewals at flat or better.   

 FCSRMC moved to property limits of 100M, down from 200M, and kept member 
renewal allocations flat for 2018-19. 

 The renewal program changes allow $1.3M to be applied to the surplus fund to 
replenish a small percentage of Hurricane Irma losses, while not increasing the 
allocation to member colleges.  

 Hurricane Irma MDC and FKCC Advance: 

o MDC $250,000 

o FKCC $1,750,000 

 Hurricane Irma: 

o Estimated $16.6M Property Loss 

o Estimated $6.8M Retained Consortium Loss 

o Estimated Reduction in Surplus Balance to $14M  

 

Employee Benefit Plans 

 Blue Medicare Rate Post-Facto:  These rates are dependent on guidelines set by 
the US Government and were released after the August OPS meeting.  The rate 
for 2018 is an increase of 14%.    
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Action Item 1.a.  
Property/Casualty Program 

 
2018-2019 Property/Casualty/Admin Budget



ACTION 
 
Council of Presidents - Risk Management Council Action Item:  1.a. 
February 09, 2018 
 

Property/Casualty Program: 
2018-2019 Property/Casualty/Admin Budget 

    
 
Presentation of the 2018-2019 Property/Casualty/Admin Budget 1.a. 
    
 
Motion to accept the 2018-2019 Property/Casualty/Admin Budget, as presented by Chauncey 
Fagler. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
Sharlee Whiddon, AFC to provide voting results.  
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Action Item 1.b.  
Property/Casualty Program 

 
Hurricane Irma 

Belfor Mitigation for FKCC and MDC – Post-Facto 
  



ACTION 
 

 
Council of Presidents - Risk Management Council Action Item:  1.b. 
February 09, 2018 
 

Property/Casualty Program: 
Hurricane Irma – Belfor Mitigation for FKCC and MDC Post-Facto 

    
 
Presentation of the Hurricane Irma – Belfor Mitigation for FKCC and MDC Post-Facto  1.b. 
    
 
Motion to accept the Hurricane Irma – Belfor Mitigation for FKCC and MDC, as presented by 
Chauncey Fagler. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
Sharlee Whiddon, AFC to provide voting results. 
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Hurricane Irma, D/A 9/10/2017, Belfor Advance 

 Miami Dade College:  $250,000 

 Florida Keys:  $1,750,000 

Financials:   Estimated Losses 
 
Broward College   $                          1,391,000.00  

College of Central Florida   $                             105,000.00  

Daytona State College   $                             216,000.00  

Eastern Florida State College   $                             896,550.00  

Florida Gateway College   $                             205,000.00  

Florida Keys Community College   $                          7,627,638.40  

Florida Southwestern State College   $                             717,000.00  

Hillsborough Community College   $                               35,250.00  

Indian River State College   $                             340,500.00  

Lake‐Sumter State College   $                             277,250.00  

Miami Dade College   $                          1,910,500.00  

Palm Beach State College   $                             625,000.00  

Polk State College   $                             272,500.00  

Seminole State College of Florida   $                             668,500.00  

South Florida State College   $                             299,500.00  

St Johns River State College   $                             423,142.50  

St. Petersburg State College   $                               99,500.00  

State College Of FL Manatee‐Sarasota   $                             133,607.00  

Valencia College   $                             282,500.00  

Grand Total   $                        16,525,937.90  
 
Financials:   Payments as of 1/17/2018 

Florida Southwestern  State  $                                         38,831.57  

Palm Beach State College   $                                         14,424.28  

Polk State College   $                                         23,470.97  

St. Petersburg College   $                                           6,696.52  

Total   $                                         83,423.34  
 
Total Paid to Date             $      2,083,423.34 
   
FCSRMC Estimated Retained Loss          $                               6,800,000 
 
Status: Open 
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Action Item 2.a.  
Employee Benefit Plans 

 
BlueMedicare 2018 Rate – Post-Facto 



ACTION 
 

 
Council of Presidents - Risk Management Council Action Item:  2.a. 
February 09, 2018 
 

Employee Benefit Plans: 
BlueMedicare 2018 Rate Post-Facto 

    
 
Presentation of the BlueMedicare 2018 Rate Post-Facto 2.a. 
    
 
Motion to accept the BlueMedicare 2018 Rate Post-Facto, as presented by Chauncey Fagler. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Discussion: 
 
 
 
 
 
 
 
 
 
Sharlee Whiddon, AFC to provide voting results.  
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Subject: OPERATIONS COMMITTEE APPROVAL REQUEST

From: Robert Pralle  
Sent: Tuesday, September 19, 2017 7:35 AM 
To: Al Little <al.little@fscj.edu>; Dottie Terryn <dterryn@gulfcoast.edu>; Dr. James Henningsen <henningj@cf.edu>; Dr. 
John Holdnak <jholdnak@gulfcoast.edu>; EH Levering <eleverin@mdc.edu>; Glenn Little <littleg@southflorida.edu>; 
Ken Burdzinski <burdzink@phsc.edu>; Mae Ashby <ashbym@seminolestate.edu>; Mercy Alvarado <alvaradc@cf.edu>; 
Peter Elliott <pelliott@polk.edu>; Richard Becker <beckerr@palmbeachstate.edu> 
Cc: Chauncey Fagler <cfagler@fcsrmc.com>; Tony Ganstine <tganstine@fcsrmc.com>; Justin Piazza 
<jpiazza@fcsrmc.com>; Natalie Dyksterhouse <ndyksterhouse@fcsrmc.com>; Kyle Drawdy <kdrawdy@fcsrmc.com> 
Subject: OPERATIONS COMMITTEE APPROVAL REQUEST 
 

Good Morning, 
 
I wanted to share with you a couple of consideration points regarding this approval request: 
 

 Our BlueMedicare plan offering for over age 65 retirees presents an alternative to our active 
employee plan for these enrollees. 
 

  Even with the 2018 increase, the BlueMedicare plan offers richer benefits at noticeably less 
premium than the active plan alternative. 
 

 The Federal Government Centers for Medicare and Medicaid Services (CMS) require strict 
underwriting guidelines and administration for these products.  We have been experiencing a 
roller coaster of rate decreases and increases due to the rate renewal restrictions placed on 
these fully insured product carriers. 
 

 With the BlueMedicare 2017 rate decrease and the 2018 increase, the overall annual change 
for this time period is less than 3%. 
 

Hopefully this additional detail is helpful.  Please let us know if discussion would be useful.  Thank 
you, 
 
Robert 
 

From: Robert Pralle  
Sent: Monday, September 18, 2017 12:40 PM 
To: Al Little <al.little@fscj.edu>; Dottie Terryn <dterryn@gulfcoast.edu>; Dr. James Henningsen <henningj@cf.edu>; Dr. 
John Holdnak <jholdnak@gulfcoast.edu>; EH Levering <eleverin@mdc.edu>; Ginger Gibson 
<ginger.gibson@sfcollege.edu>; Glenn Little <littleg@southflorida.edu>; Ken Burdzinski <burdzink@phsc.edu>; Lisa 
Cook <lisa.cook@fldoe.org>; Lynn Powers <lynnpowers@sjrstate.edu>; Mae Ashby <ashbym@seminolestate.edu>; 
Mercy Alvarado <alvaradc@cf.edu>; Peter Elliott <pelliott@polk.edu>; Richard Becker <beckerr@palmbeachstate.edu>; 
Robin Barr <barrr@daytonastate.edu>; Sherry Knox <sknox@tsghlaw.com>; Tom Gonzalez <TGonzalez@tsghlaw.com> 
Cc: Chauncey Fagler <cfagler@fcsrmc.com>; Tony Ganstine <tganstine@fcsrmc.com>; Justin Piazza 
<jpiazza@fcsrmc.com>; Natalie Dyksterhouse <ndyksterhouse@fcsrmc.com>; Kyle Drawdy <kdrawdy@fcsrmc.com> 
Subject: 2018 BLUEMEDICARE RATES 
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APPROVAL VOTE RQUESTED 
 

Our 2018 BlueMedicare renewal rates were not available at the time of the August Operations 
Committee meeting.  The rates are Federally regulated.  The renewal rate change for this plan is an 
increase of 14% effective January 1, 2018. Last year there was a (8.4%) decrease. We have 259 
enrollees in this fully insured health plan for over age 65 retirees.  Thank you in advance for your time 
and vote by email. 
 

 
 
 
Legal Notice:  The Florida College System Risk Management Consortium (FCSRMC) provides insurance/risk management perspective(s), not legal advice.  The insurance/risk 
management perspective(s) is/are not intended to be construed or substituted as legal advice.  FCSRMC does not provide legal advice and recommends seeking legal advice to fully 
understand any and all ramifications or future consequences, if any.  CONFIDENTIALITY NOTICE:  This e-mail communication and any attachments may contain confidential and 
privileged information for the use of the designated recipients named above.  Any unauthorized use, review, disclosure or distribution is prohibited.  If you are not the intended recipient or 
individual responsible for delivering to the intended recipient, please (1) notify the sender immediately by telephone; (2) destroy and/or delete the document.  Thank You. 

 

sohlson
Text Box
8



Information Item 3.a. 
Property/Casualty Program 

 
Risk Management Premium Credit 

  



 

 
 
 

 
FCSRMC can earn a 6 percent discount on their renewal premium through the United 
Educators RMPC. The program involves two phases and specific milestones for 
implementation, designed to help the member sustain risk management activities 
throughout the entire 2017-2018 policy period.  
 
Phase I – Within four months of renewal date 
 

 Complete Risk Survey 
 Update Contact Forms 
 Participate in RM Connect call  

 
Phase II – Within 10 months of renewal date 
 

 Complete Best Practices Checkup and identify follow-up actions to reduce risk 
 Participate in RM follow-up call to evaluate results 
 Decide on a risk implementation plan with United Educators 
 Provide proof that plan was implemented 

 
6% = $83,947 savings on 2018 – 2019 United Educators renewal premium. 
 
Colleges that participated in RMPC –  
 

 SPC – Kara Schrader-Smith 
 EFSC – Jessica Stedham 
 NWFSC – Katherine St. Onge 

 
 

 
 
 
 

Risk Management Premium Credit 
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Information Item 3.b. 
Property/Casualty Program 

 
Coverage Enhancements 

  



 

 
 
 

United Educators Policy Enhancements 
 

Expanded UAV Coverage: 

 Standard part of general liability policy. 

 Increased weight restriction to < 55 pounds for purposes other than research and 
education (roof inspections, aerial promotional videos, etc...). 

 

ProResponse Benefit: 

 Maximum UE benefit of $75,000 per policy year, per college. 

 Removed three-year incident window from policy, as long as insured was entitled 
to benefits when incident occurred.  

 

Seamless Coverage Endorsement – Police Professional Protection: 

 Requires GL and ELL coverage to be written by U.E. 

 Specifically addresses these protections for actions of policy or security staff: 

o Wrongful acts 

o Allegations of unreasonable / excessive use of force 

o Violation of property rights 

o Allegations of discrimination 

o Use of mace or pepper spray 

o Defense costs for allegation of dishonest and fraudulent acts 

 Coverage will apply to “armed” security guards. 

 

 

 

 

 

 
 

Coverage Enhancements 
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Information Item 4.a. 
Financials November 2017 

 
Property/Casualty Financial Highlights 



CURRENT 
BUDGET REALIZED UNREALIZED % UNREALIZED

PROJECTED THRU 
02/28/18

% CURRENT 
BUDGET

REVENUES

46610 Annual Assessment 25,860,102.00       19,395,076.77           6,465,025.23        25.00% 25,860,102.00           100.00%
46612 Allied Health 325,000.00            206,934.95                118,065.05           36.33% 275,538.00                84.78%
46614 Inter-Collegiate 1,900,000.00         1,523,494.08             376,505.92           19.82% 2,031,326.00             106.91%
46615 Facilities Use 10,000.00              11,084.17                  (1,084.17)              -10.84% 15,000.00                  150.00%
46616 Other SP Assessment 500,000.00            178,433.07                321,566.93           64.31% 500,000.00                100.00%
46617 Master Builder's Risk -                         26,935.00                  (26,935.00)            -     26,935.00                  -     
46618 Educ/Tng Student 360,000.00            224,665.59                135,334.41           37.59% 293,792.00                81.61%
46619 WC SIR Assessment 219,132.00            155,163.36                63,968.64             29.19% 219,132.00                100.00%

Members Assessments 29,174,234.00       21,721,786.99           7,452,447.01        25.54% 29,221,825.00           100.16%
46624 Recoveries 200,000.00            439,138.56                (239,138.56)          -119.57% 200,000.00                100.00%
46625 Recoveries-Excess 250,000.00            557,888.56                (307,888.56)          -123.16% 503,000.00                201.20%

Recoveries 450,000.00            997,027.12                (547,027.12)          -121.56% 703,000.00                156.22%
48130 Int on Invest-Long Term 100,000.00            101,002.49                (1,002.49)              -1.00% 130,000.00                130.00%
48140 Bank Int Earned - ACE/Chubb -                         9,697.84                    (9,697.84)              -     10,000.00                  -     
48150 Int on Invest-SBA 10,000.00              2.91                           9,997.09               99.97% -                             0.00%
48170 Int on Invest-SPIA 390,000.00            499,831.36                (109,831.36)          -28.16% 575,000.00                147.44%
48200 Realized (Gain)/Loss -                         (18,928.19)                 18,928.19             -     -                             -     
48210 Unrealized (Gain)/Loss -                         (22,717.77)                 22,717.77             -     -                             -     
63850 Investment Costs (Reporting Fees) (55,000.00)             (39,142.69)                 (15,857.31)            28.83% (50,000.00)                 90.91%

Interest and Investment Income, Net 445,000.00            529,745.95                (84,745.95)            -19.04% 665,000.00                149.44%
TOTAL REVENUES 30,069,234.00$     23,248,560.06$         6,820,673.94$      22.68% 30,589,825.00$         101.73%

EXPENDITURES
CURRENT 
BUDGET EXPENDED ENC'D UNENC'D % UNENC'D

PROJECTED THRU 
02/29/16

% CURRENT 
BUDGET

63790 Annual Ins Premium 16,361,717.00       12,294,311.27           4,067,405.73        24.86% 16,386,223.00           100.15%
63820 WC-Carrier Audit 25,000.00              (6,657.00)                   31,657.00             126.63% 25,000.00                  100.00%
63830 Special Assessment 510,000.00            189,517.24                320,482.76           62.84% 515,000.00                100.98%
63831 Master Builder's Risk Assessment -                         26,935.00                  (26,935.00)            -     26,935.00                  -     
63835 Claims/Loss Svc Fees 866,479.00            682,639.00                211,713.00           (27,873.00)            -3.22% 894,352.00                103.22%
63880 Incurred Claims (Clms Pd+IBNR Change) 10,000,000.00       15,187,309.06           (5,187,309.06)       -51.87% 18,560,000.00           185.60%
63881 Claims Catastrophic Event -                         2,000,000.00             (2,000,000.00)       -     -                             -     
63882 Claims Boiler & Machinery -                         114,028.11                (114,028.11)          -     114,028.00                -     
46633 Recoveries-Excess Carrier -                         (2,000,000.00)            2,000,000.00        -     -                             -     
63887 Cyber Risk Claims -                         472,297.60                (472,297.60)          -     472,298.00                -     
46626 Recoveries Cyber -                         (406,293.60)               406,293.60           -     (406,294.00)               -     
63889 WC SIR Expense 219,132.00            155,163.36                63,968.64 29.19% 206,888.00                94.41%

Premiums & Claims Expenses 27,982,328.00       28,709,250.04           211,713.00           (938,635.04)          -3.35% 36,794,430.00           131.49%
50110 Salary P/C 495,863.00            370,560.71                125,302.29 25.27% 496,000.00                100.03%
60110 Admin Cost P/C 323,443.00            219,857.34                103,585.66           32.03% 323,443.00                100.00%
62001 Printing Services 17,500.00              -                             17,500.00             100.00% 5,000.00                    28.57%
62504 Service Contracts/Agreements -                         6,076.95                    (6,076.95)              -     6,077.00                    -     
63895 Conf/Training/Seminars 35,000.00              30,372.37                  4,627.63               13.22% 35,000.00                  100.00%
64501 SREF Inspection 132,050.00            81,950.00                  50,100.00             -                        0.00% 132,050.00                100.00%
65001 Consulting Services 30,000.00              21,591.81                  58,408.19             (50,000.00)            -166.67% 80,000.00                  266.67%
65007 Other Professional Fees (Actuary) 45,500.00              61,220.18                  13,701.49             (29,421.67)            -64.66% 75,500.00                  165.93%
65702 Software Administrative (RMIS) 83,300.00              -                             83,300.00             100.00% -                             0.00%
70110 Capital Cost P/C 29,250.00              9,818.16                    19,431.84 66.43% 29,250.00                  100.00%
70500 Minor Equipment Non-Inventoried -                         2,768.90                    (2,768.90)              -     2,769.00                    -     
70606 Technology Equipment Inventoried -                         1,799.98                    (1,799.98)              -     1,800.00                    -     

Administrative Expenses 1,191,906.00         806,016.40                122,209.68           263,679.92           22.12% 1,186,889.00             99.58%

TOTAL EXPENDITURES 29,174,234.00$     29,515,266.44$         333,922.68$         (674,955.12)$        -2.31% 37,981,319.00$         130.19%

INCREASE (DECREASE) IN FUND BALANCE 895,000.00$          (6,266,706.38)$          (7,391,494.00)$          

TOTAL ESTIMATED 2017-2018

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

PROPERTY AND CASUALTY PLAN

REVENUES AND EXPENDITURES BUDGET REPORT

TOTAL ACTUAL, 9 MONTHS, 2017-2018

As of November 30, 2017

Unaudited For Management Purposes ONLY 1/20/2018
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FY FY
2017-18 2016-17

REVENUES

   ALLIED HEALTH ASSESSMENT 206,934.95$           213,194.22$         
   ANNUAL ASSESSMENT 19,395,076.77        16,484,077.52      
   INTERCOLLEGIATE ASSESSMENT 1,523,494.08          1,483,042.92        
   EDUCATION / TRAINING 224,665.59             246,110.19           
   WC SIR ASSESSMENT 155,163.36             158,643.66           

MASTER BUILDER'S RISK ASSESSMENT 26,935.00               90,831.00             
   OTHER SPECIAL ASSESSMENT 189,517.24             198,827.01           

PREMIUMS EARNED - Members Assessments 21,721,786.99        18,874,726.52      

   ANNUAL ASSESSMENTS (12,294,311.27)       (12,621,607.22)     
   WC - CARRIER AUDIT (PRIOR YEAR) 6,657.00                 (10,682.00)            

MASTER BUILDER'S RISK ASSESSMENT (26,935.00)              (90,831.00)            
   SPECIAL ASSESSMENTS (189,517.24)            (198,862.01)          

PREMIUMS CEDED TO REINSURERS (12,504,106.51)       (12,921,982.23)     

NET PREMIUMS EARNED 9,217,680.48          5,952,744.29        

   INTEREST EARNED FROM BANK 9,697.84                 643.39                  
   INTEREST EARNED ON INVESTMENT - SBA 2.91                        11,449.63             
   INTEREST EARNED ON INVESTMENT - SPIA 499,831.36             474,663.96           
   INTEREST EARNED ON INVESTMENTS - Managed Account 101,002.49             89,783.81             
   INVESTMENT COSTS (39,142.69)              (35,750.42)            

INTEREST INCOME 571,391.91             540,790.37           

   REALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (18,928.19)              5,222.35               
   UNREALIZED GAIN OR (LOSS) ON SALE OF SECURITIES (22,717.77)              (77,752.92)            

NET GAINS (LOSSES) ON INVESTMENTS (41,645.96)              (72,530.57)            

TOTAL REVENUES 9,747,426.43$        6,421,004.09$      

EXPENSES

   INCURRED CLAIMS (1) 15,187,309.06        7,974,252.46        
   INCURRED CLAIMS - Hurricane 2,000,000.00          -                        
   INCURRED CLAIMS - Boiler & Machinery 114,028.11             72,169.66             
   INCURRED CLAIMS - Cyber Risk 472,297.60             -                        
   WC SIR ASSESSMENT 155,163.36             158,643.66           
   RECOVERIES (997,027.12)            (601,280.33)          
   RECOVERIES - Cyber (406,293.60)            -                        
   RECOVERIES - Hurricane (2,000,000.00)         -                        

INCURRED CLAIMS 14,525,477.41        7,603,785.45        

CLAIM ADJUSTMENTS & SERVICING FEES 682,639.00             599,679.00           

ADMINISTRATIVE EXPENSES 806,016.40             755,620.14           

TOTAL EXPENSES 16,014,132.81$      8,959,084.59$      
  

INCREASE (DECREASE) IN NET POSITION (6,266,706.38)         (2,538,080.50)       

NET POSITION, BEGINNING 21,780,225.56        26,081,865.16      
  

NET POSITION, ENDING 15,513,519.18$      23,543,784.66$    

(1) Includes anticipated recovery over loss for Hurricanes estimated around $6.8M

Florida College System Risk Management Consortium
Property and Casualty Plan

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending November 30, 2017 and 2016

Unaudited For Management Purposes ONLY 1/20/2018
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FY FY
2017-18 2016-17

ASSETS

CASH IN BANKS 204,538.91$           985,586.92$            

   INVESTMENT STATE BOARD OF ADMINISTRATION 313.97                    684,473.23              
   INVESTMENT SPECIAL PURPOSE INVESTMENT ACCT. 41,204,433.57        39,808,606.29         

CASH INVESTMENTS - STATE INVESTMENT POOLS 41,204,747.54        40,493,079.52         

   INVESTMENT SECURITIES - Managed Account 6,578,854.88          6,472,821.35           
   UNREALIZED HOLDING GAIN OR (LOSS) ON SECURITIES (57,924.66)              (41,688.46)              

MANAGED INVESTMENTS AVAILABLE FOR SALE 6,520,930.22          6,431,132.89           

ACCRUED INTEREST RECEIVABLE 26,901.40               27,426.95                

   A/R OTHER -                          353.07                     
   A/R CYBER RISK 323,338.02             -                          
   A/R INTERCOLLEGIATE ATHLETIC ASSESSMENT -                          169,209.00              
   A/R SELF INSURER ASSESSMENT 16,734.43               4,530.32                  
   A/R OTHER SPECIAL ASSESSMENT 18,810.75               1,020.00                  
   PREPAID EXPENSES -                          60,945.00                

PREMIUMS RECEIVABLE & PREPAID CLAIMS 358,883.20             236,057.39              

PREPAID INSURANCE - BUILDERS RISK 109,910.00             -                          

REINSURANCE RECEIVABLES 
(1)

2,000,000.00          -                          

RESTRICTED DEPOSIT 
(2)

3,513,908.22          3,656,211.65           

PROPERTY AND EQUIPMENT - NET DEPRECIATION 13,714.36               20,323.45                

TOTAL ASSETS 53,953,533.85        51,849,818.77         

LIABILITIES

   CLAIMS INCURRED BUT NOT REPORTED OR PAID 35,137,000.00        26,010,000.00         
   ACCOUNTS PAYABLE - CLAIMS 61,664.16               123,823.24              

LIABILITY FOR LOSSES INCURRED 35,198,664.16        26,133,823.24         

   UNEARNED FUNDING ASSESSMENT REVENUE 8,238,397.60          7,295,855.02           
   PREPAID INSURANCE PREMIUMS (5,214,248.58)         (5,355,652.70)         

UNEARNED FUNDING ASSESSMENTS - NET OF PREPAID INSURANCE PREMIUMS 3,024,149.02          1,940,202.32           

ACCOUNTS PAYABLE - OPERATIONS 135,458.57             170,367.53              

ACCRUED LIABILITY - COMPENSATED ABSENCES 81,742.92               61,641.02                

TOTAL LIABILITIES 38,440,014.67        28,306,034.11         
NET POSITION
UNDESIGNATED 15,513,519.18        22,543,784.66         
DESIGNATED FOR LOSS CONTINGENCY -                          1,000,000.00           

TOTAL NET POSITION 15,513,519.18$      23,543,784.66$       

(1) Estimated recoveries receivable from hurricane IRMA claims
(2) Restricted Deposit consists of collateral held by ACE/Chubb for workers compensation 

Florida College System Risk Management Consortium
Property and Casualty Plan

Balance Sheet
November 30, 2017 and 2016

Unaudited For Management Purposes ONLY 1/20/2018
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REVENUES 2017 2016
Premiums Earned - Member Assessments 109,115,697.24$   104,400,451.23$   
Premiums Ceded to Reinsurers

Life and AD/D Premium (2,906,766.19)       (2,569,411.54)       
Plan Blue Choice/Options/HMO/HRA S/L Premium (4,005,158.66)       (4,031,166.21)       
Fully Insured Premium (CHP, CHIP, Medicare, EAP, FHCP) (12,322,469.00)     (11,822,289.37)     

Net Premiums Earned 89,881,303.39       85,977,584.11       

Interest Earned on Investment-SBA 2,544.46               1,073.50               
Interest Earned on Investment-SPIA 392,970.96            406,568.00            
Interest Earned on Investment-Managed Account 182,772.39            162,486.05            
Investment Costs (38,881.24)            (34,398.63)            

Investment Income 539,406.57            535,728.92            

Realized Gain or (Loss) on Sale of Securities (29,133.22)            7,379.89               
Unrealized Gain or (Loss) on Investments (18,113.71)            (41,139.45)            

Net Gain or (Loss) on Investments (47,246.93)            (33,759.56)            

Total Revenue 90,373,463.03       86,479,553.47       

EXPENSES
Incurred Claims 89,417,834.86$     80,122,386.05$     
Recoveries-Stop Loss Adjustments (981,069.11)          (696,185.55)          
Recoveries-Pharmacy Rebates/ERRP (3,298,867.67)       (2,728,518.61)       

Incurred Claims Net of Recoveries 85,137,898.08       76,697,681.89       

Claims Servicing Fees 4,811,641.35         5,109,282.63         

Administrative Costs 833,336.26            821,971.97            

Total Expenses 90,782,875.69       82,628,936.49       

INCREASE (DECREASE) IN NET POSITION (409,412.66)          3,850,616.98         

NET POSITION, BEGINNING 24,113,026.33       20,526,098.69       

NET POSITION, ENDING 23,703,613.67$     24,376,715.67$     

Florida College System Risk Management Consortium
Employee Benefit Plans

Statement of Revenues, Expenses and Changes in Net Position
For the Months Ending November 30, 2017 and 2016

      Unaudited-For Management Purposes Only 1/22/2018
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ASSETS 2017 2016

Cash in Banks 232,054.97$          357,956.07$          
Investment State Board of Admin. 2,045.56                1,392.82                
Investment Special Purpose Investment Acct. 22,407,883.33       26,071,524.05       

Cash and Cash Equivalents 22,641,983.86       26,430,872.94       

Investment Securites-Managed Account 9,862,732.05$       9,703,771.16$       
Unrealized Holding Gain/(Loss) on Investments (82,151.01)             (57,810.40)             

Investments Available for Sale 9,780,581.04         9,645,960.76         

Accrued Interest Receivable 45,432.00              46,219.91              

Reinsurance & Other Receivables 7,110,164.78         3,626,721.71         

Deposits Receivable (1) 30,450.00              600.00                   

Property and Equipment - Net of Depreciation 15,914.04              25,896.95              

TOTAL ASSETS 39,624,525.72$     39,776,272.27$     

LIABILITIES

Accounts Payable-Claims 8,596,043.34$       7,320,345.88$       
Claims Incurred but not Reported 5,394,000.00         6,196,003.00         

Liability for Losses Incurred 13,990,043.34       13,516,348.88       

Deferred Revenue -                         7,659.90                

Accounts Payable-Operations 1,851,201.36         1,814,632.28         

Accrued Liability-Compensated Absences 79,667.35              60,915.54              

TOTAL LIABILITIES 15,920,912.05       15,399,556.60       

TOTAL NET POSITION 23,703,613.67$     24,376,715.67$     

(1) Deposits receivable consists of funds held by Health Equity for prefunding of the HRA plan.

Florida College System Risk Management Consortium
Employee Benefit Plans

Balance Sheet
November 30, 2017 and 2016

Unaudited-For Management Purposes Only 1/22/2018
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QUARTERLY MARKET SUMMARY
For the Quarter Ended December 31, 2017

Fixed Income Management 

S U M M A R Y
• The fourth quarter came to a close with an exclamation point from Washington,

as lawmakers agreed on an historic tax cut bill. The tax overhaul is projected to 
provide an economic boost, for at least the near term, as the top corporate tax 
rate was slashed from 35% to 21% and personal tax levels were reduced across 
the board. While the long term impact is yet to be determined, immediate market 
reaction has been positive.

• True to their “dot plot” forecasts, the Federal Open Market Committee (FOMC or
Fed) raised the federal funds target rate by a quarter of a percent to a range of 
1.25% to 1.50% at its December meeting. This marked the third time in calendar 
year 2017 that the Fed raised rates. The FOMC also provided projections that 
include three more expected hikes in 2018. Across the pond, the United Kingdom 
bumped its overnight rate back up to 0.50%, following a temporary cut to 0.25% 
following the 2016 Brexit vote.

• Early 2018 will see a changeover at the Fed as Chair Janet Yellen will be
replaced by Jerome Powell. As an existing Federal Reserve board member, Mr. 
Powell is viewed as a “Republican version of Yellen” and someone who is likely to 
follow a similar path for modest tightening of monetary policy amid stubbornly low 

to relieve the burden on smaller community banks.
• While bond yields generally increased over the quarter, so did equity prices. The

S&P 500 Index returned 6.6% for the quarter, setting multiple new record highs. 
The Dow Jones Industrial Average crossed both 23,000 and 24,000, levels never 

E C O N O M I C  S N A P S H O T
• The U.S. economy notched back-to-back quarters of solid growth with GDP

increasing at a 3.2% real rate for the third quarter, following a second quarter tally 
of 3.1%. 2017 capped the 8th straight year of recovery from the 2008-09 Great 
Recession – the third longest expansion of the past century. Initial fourth quarter 
estimates are for growth in the 2.5% to 3% range, with consumer spending and 
business investment fueling the growth.

• The U.S. labor market remained strong, with the unemployment rate holding at
a 15-year low of 4.1% during the quarter. Although job gains in December were 
disappointing, the economy added over 2 million net new jobs in 2017. At the 
same time, the labor force participation rate improved modestly, while wage 
growth over the past year was modest.

• Prices remained well contained, running below the Fed’s desired 2% target for

half of the year.
•

markets strengthened further and positive real GDP growth across 
the globe serve as positive backdrop for the new year.

I N T E R E S T  R A T E S
• Shorter-term Treasury yields (5 years and under) increased in the fourth quarter,

largely on the run-up to the December FOMC rate hike. Long-term Treasury 
yields (10 years and longer) moved in the opposite direction, with the yield on a 

yield curve.
• In the cash and money market segment, yields on Treasury maturities less than

one year increased 30 to 45 basis points in lockstep with the Fed’s expected 
rate hike trajectory. The increase of shorter Treasury yields led the market; yield 

initially keep up. The result was tighter short-term credit spreads that persisted 
through quarter-end.

S E C T O R  P E R F O R M A N C E
• U.S. Treasury benchmark returns, with the exception of the longest maturity

benchmarks, were negative for the fourth quarter, as investment income was not 

prices. 
• Federal agency securities performed in line with similar maturity Treasuries, as

and relatively unchanged spreads over the quarter muted any additional excess 
return.

• Corporate yield spreads tightened further, as spreads in the sector reached
new post-recession tights. As a result, the corporate sector performed well in 
the quarter. Despite narrow spreads, corporate securities still offer risk-adjusted 
income pick-up. The sector is supported with a positive economic landscape and 
corporate fundamentals, and is poised for additional excess return potential over 
the near term.

• The mortgage backed securities (MBS) sector performed well in the fourth
quarter, generally outperforming Treasury and federal agency benchmarks; but, 

• High-quality asset-backed securities (ABS) also performed positively relative to
Treasuries, as their yield spreads narrowed, and were near the top of the best 
performers for the quarter. 

• Short-term commercial paper and bank CDs continued to offer incremental
value relative to both short and intermediate-term government securities. The 
incremental yield advantage offered in these sectors is a valuable return attribute 
in the face of rising rates.

PFM Asset Management LLC  
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QUARTERLY MARKET SUMMARY
For the Quarter Ended December 31, 2017

Fixed Income Management 

Economic Snapshot

Labor Market Sep '17 Dec '16

Unemployment Rate Dec'17 4.1% 4.2% 4.7%

Change In Non-Farm Payrolls Dec'17 148,000 38,000 155,000

Average Hourly Earnings (YoY) Dec'17 2.5% 2.8% 2.9%

Personal Income (YoY) Nov'17 3.8% 2.9% 1.6%

Initial Jobless Claims (week) 1/6/18 261,000 258,000 241,000

Growth

Real GDP (QoQ SAAR) 2017Q3 3.2% 3.1% 2.8%

GDP Personal Consumption (QoQ SAAR) 2017Q3 2.2% 3.3% 2.8%

Retail Sales (YoY) Dec'17 5.4% 5.0% 3.8%

ISM Manufacturing Survey (month) Dec'17 59.7 60.8 54.5

Existing Home Sales SAAR (month) Nov'17 5.81 mil. 5.37 mil. 5.51 mil.

Inflation / Prices

Personal Consumption Expenditures (YoY) Nov'17 1.8% 1.7% 1.8%

Consumer Price Index (YoY) Dec'17 2.1% 2.2% 2.1%

Consumer Price Index Core (YoY) Dec'17 1.8% 1.7% 2.2%

Crude Oil Futures (WTI, per barrel) Dec 31 $60.42 $51.67 $53.72

Gold Futures (oz.) Dec 31 $1,309 $1,282 $1,152

Latest
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1. Data as of Second Quarter 2017.
2. Data as of Third Quarter 2016.
Note: YoY = year-over-year, QoQ = quarter over quarter, SAAR = seasonally adjusted annual rate, WTI = West Texas Intermediate crude oil.
Source: Bloomberg.

PFM Asset Management LLC  
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QUARTERLY MARKET SUMMARY
For the Quarter Ended December 31, 2017

Fixed Income Management 

Source: Bloomberg.

Interest Rate Overview

U.S. Treasury Note Yields U.S. Treasury Yield Curve

U.S. Treasury Yields Yield Curves as of 9/30/17
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Maturity Dec '17 Sep '17
Change 

over 
Quarter

Dec '16 Change 
over Year

3-month 1.38% 1.05% 0.33% 0.50% 0.88%

1-year 1.74% 1.29% 0.45% 0.81% 0.93%

2-year 1.89% 1.49% 0.40% 1.19% 0.70%

5-year 2.21% 1.94% 0.27% 1.93% 0.28%

10-year 2.41% 2.33% 0.08% 2.45% (0.04%)

30-year 2.74% 2.86% (0.12%) 3.07% (0.33%)
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QUARTERLY MARKET SUMMARY
For the Quarter Ended December 31, 2017

Fixed Income Management 

Source: BofA Merrill Lynch Indices.

December 31, 2017 Duration Yield 3 Month 1 Year 3 Years
1-3 Year Indices

U.S. Treasury 1.80 1.88% (0.25%) 0.42% 0.62%

Federal Agency 1.73 1.96% (0.19%) 0.65% 0.77%

U.S. Corporates, A-AAA rated 1.84 2.29% (0.05%) 1.67% 1.54%

Agency MBS (0  to 3 years) 2.27 2.21% 0.03% 1.37% 1.19%

Taxable Municipals 1.55 2.45% 0.06% 2.15% 1.99%

1-5 Year Indices
U.S. Treasury 2.60 1.97% (0.38%) 0.65% 0.90%

Federal Agency 2.14 2.01% (0.25%) 0.86% 0.98%

U.S. Corporates, A-AAA rated 2.64 2.44% (0.10%) 2.24% 1.98%

Agency MBS (0  to 5 years) 3.22 2.51% (0.11%) 1.74% 1.40%

Taxable Municipals 2.24 2.53% 0.05% 2.10% 2.40%

Master Indices (Maturities 1 Year or Greater)
U.S. Treasury 6.34 2.20% 0.11% 2.43% 1.46%

Federal Agency 3.90 2.19% 0.00% 2.15% 1.54%

U.S. Corporates, A-AAA rated 7.19 2.98% 1.07% 5.68% 3.50%

Agency MBS (0 to 30 years) 4.41 2.83% 0.14% 2.45% 1.86%

Taxable Municipals 10.87 3.63% 2.34% 10.12% 5.17%

As of 12/31/17 Returns for Periods ended 12/31/17

Returns for periods greater than one year are annualized.

PFM Asset Management LLC

BofA Merrill Lynch Index Returns
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QUARTERLY MARKET SUMMARY
For the Quarter Ended December 31, 2017

Fixed Income Management 

D I S C L O S U R E S 

Advisers Act of 1940. The information contained is not an offer to purchase or sell any securities. Additional applicable regulatory information is available upon request.

contained in this report is not an offer to purchase or sell any securities. 

PFM Asset Management LLC  
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FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM

For the Quarter Ended December 31, 2017

Executive Summary

PFM Asset Management LLC

The Consortium’s Investment Portfolio is of high credit quality and invested in U.S. Treasury, Federal Agency/GSE, Federal
Agency/CMO, mortgage-backed securities, asset-backed securities, corporate note, and commercial paper securities.

The Investment Portfolio’s quarterly total return performance of -0.18% outperformed the benchmark’s performance of -0.38%
by 0.20%. Over the past year, the Portfolio earned 1.48%, versus 0.65% for the benchmark.

In the quarter, economic data was generally favorable, the unemployment rate hovered near a 15-year low, inflation remained
in check, and the Fed raised rates for a third time in 2017. At the same time, both consumer and business confidence
remained high, and Congress passed large corporate and individual tax cuts.

The strength of the U.S. economy coupled with the December Fed rate hike drove yields on all but the longest Treasuries
higher in the quarter. As a result, fixed-income returns were generally muted for the quarter, but reinvestment opportunities
became more attractive. As such, we generally employed a duration-neutral approach relative to benchmarks.

Credit instruments and other “spread product” generated outperformance for the quarter relative to government securities.
The primary driver of portfolio performance was diversification and asset allocation.

Following a three-hike 2017, the dot plot released at the December 2017 FOMC meeting indicated an expectation for three
more in 2018. As of year-end, the market-implied probability of a fed rate hike at the March 2018 FOMC meeting was 70%.
Additionally, while incoming FOMC Chairman, Jerome Powell, is largely expected to continue the policy normalization path
initiated by his predecessor, Janet Yellen, leadership changes have the potential for uncertainty.

Generally, the economic themes that brought 2017 to a close will carry forward into 2018, including: moderate growth and job
production, healthy personal consumption, and strong corporate fundamentals.
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For the Quarter Ended December 31, 2017*

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation

Security Type1
Amortized Cost

(Includes Interest)
Allocation 

Percentage Notes
Permitted 
by Policy

In
Compliance

United States Treasury Securities 4,157,209.70 25.21% 100% YES
Federal Agency/GSE 685,276.23 4.16% 75% YES
Supranationals - 0.00% 25% YES
Foreign Sovereign Governments - 0.00% 10% YES
Foreign Sovereign Agencies - 0.00% 10% YES
Agency Mortgage-Backed Securities 1,014,287.16 6.15% 25% YES
Repurchase Agreements - 0.00% 40% YES
Commercial Paper 955,898.29 5.80% 50% YES
Corporate Notes 7,709,126.62 46.76% 50% YES
Asset-Backed Securities 1,880,246.40 11.40% 25% YES
Bankers' Acceptances - 0.00% 10% YES
State and/or Local Government Debt - 0.00% 25% YES
Money Market Funds 85,290.65 0.52% 50% YES
Bank Deposits or Savings Accounts - 0.00% 50% YES
Fixed Income Mutual Funds & ETFs - 0.00% 20% YES
Intergovernmental Investment Pool - 0.00% 50% YES
Notes:

1. End of month trade-date amortized cost of portfolio holdings, including accrued interest. 
* Does not include bond proceeds.

PFM Asset Management LLC

United States 
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25.21%

Federal 
Agency/GSE
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For the Quarter Ended December 31, 2017*

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation

Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage Notes
Permitted 
by Policy

In
Compliance

Government National Mortgage Association (GNMA) 242,059.53 1.47% 40% YES
Federal Farm Credit Bank (FFCB) - 0.00% 40% YES
Federal Home Loan Bank (FHLB) 35,023.55 0.21% 40% YES
Federal National Mortgage Association (FNMA) 487,851.25 2.96% 40% YES
Federal Home Loan Mortgage Corporation (FHLMC) 934,629.06 5.67% 40% YES
American Express Company Corporate Notes 371,501.39 2.25% 5% YES
American Honda Finance Corporate Notes 513,983.61 3.12% 5% YES
Apple, Inc. Corporate Notes 200,387.53 1.22% 5% YES
AT&T Corporate Notes 89,043.86 0.54% 5% YES
Bank of America Corporate Notes 177,317.13 1.08% 5% YES
Bank of Montreal Corporate Notes 160,781.06 0.98% 5% YES
Bank of New York Company Inc. Corporate Notes 510,007.29 3.09% 5% YES
Bank of Nova Scotia Corporate Notes 442,151.13 2.68% 5% YES
BB&T Corporate Notes 273,605.53 1.66% 5% YES
BP Capital Markets Corporate Notes 263,789.83 1.60% 5% YES
Canadian Imperial Corporate Notes 281,196.08 1.71% 5% YES
Caterpillar Corporate Notes 120,612.90 0.73% 5% YES
Cisco Systems, Inc. Corporate Notes 200,475.18 1.22% 5% YES
Citigroup, Inc. Corporate Notes 250,126.76 1.52% 5% YES
Comcast Corporate Notes 168,652.38 1.02% 5% YES
Deere and Company Corporate Notes 70,644.31 0.43% 5% YES
Ford Motor Company Corporate Notes 161,171.92 0.98% 5% YES
General Electric Capital Corporation Corporate Notes 218,453.56 1.32% 5% YES
General Motors Corporate Notes 105,311.09 0.64% 5% YES
Goldman Sachs Group, Inc. Corporate Notes 424,891.91 2.58% 5% YES
Home Depot Corporate Notes 80,066.49 0.49% 5% YES
IBM Corporate Notes 160,603.77 0.97% 5% YES
JP Morgan Chase & Company Corporate Notes 403,950.00 2.45% 5% YES
Morgan Stanley Corporate Notes 324,135.66 1.97% 5% YES
PACCAR Corporate Notes 45,119.13 0.27% 5% YES
Pfizer, Inc. Corporate Notes 214,235.79 1.30% 5% YES
Royal Bank of Canada Corporate Notes 226,182.62 1.37% 5% YES
State Street Corporation Corporate Notes 200,384.72 1.22% 5% YES
PFM Asset Management LLC

 
 

48 of 54

sohlson
Text Box
40



For the Quarter Ended December 31, 2017*

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Asset Allocation

Individual Issuer Breakdown
Amortized Cost

(Includes Interest)
Allocation 

Percentage Notes
Permitted 
by Policy

In
Compliance

Toyota Corporate Notes 160,902.48 0.98% 5% YES
UPS Corporate Notes 130,150.52 0.79% 5% YES
Walmart Corporate Notes 320,764.51 1.95% 5% YES
Wells Fargo & Company Corporate Notes 277,603.46 1.68% 5% YES
Westpac Banking Corp Corporate Notes 160,923.02 0.98% 5% YES
Bank of Tokyo Mistubishi Commercial Paper 269,133.75 1.63% 5% YES
BNP Paribas Commercial Paper 298,828.33 1.81% 5% YES
JP Morgan Chase & Company Commercial Paper 199,701.94 1.21% 5% YES
Toyota Commercial Paper 188,234.27 1.14% 5% YES
Ally Auto Receivables Trust ABS 385,275.10 2.34% 5% YES
American Express ABS 180,106.12 1.09% 5% YES
Citibank Credit Card Issuance Trust ABS 160,700.83 0.97% 5% YES
CNH Equipment Trust ABS 232,168.82 1.41% 5% YES
Ford Credit Auto Owner Trust ABS 190,123.88 1.15% 5% YES
Honda Auto Receivables ABS 169,356.47 1.03% 5% YES
Hyundai Auto Receivables ABS 340,212.36 2.06% 5% YES
John Deere ABS 30,020.32 0.18% 5% YES
Nissan Auto Receivables ABS 50,022.94 0.30% 5% YES
Toyota Auto Receivables ABS 142,259.56 0.86% 5% YES
Money Market Fund - Sweep Account 85,290.65 0.52% 25% YES

PFM Asset Management LLC  
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For the Quarter Ended December 31, 2017

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Investment Report

Quarterly Account Summary

September 30, 2017 October 31, 2017 November 30, 2017 December 31, 2017 Quarter End
(1) Amortized Cost of Holdings $16,336,609.98 $16,295,522.31 $16,185,831.41 $16,320,833.53

(2) Accrued Interest 62,200.06 61,546.84 72,269.60 81,210.87

Amortized Cost of Securities $16,398,810.04 $16,357,069.15 $16,258,101.01 $16,402,044.40

(3) Reconciled Money Fund Balance 104,347.49 82,534.82 202,470.42 85,290.65
Total Amortized Cost of Portfolio $16,503,157.53 $16,439,603.97 $16,460,571.43 $16,487,335.05

Net Change in Amortized Cost ($63,553.56) $20,967.46 $26,763.62 ($15,822.48)

October 31, 2017 November 30, 2017 December 31, 2017 Quarter End

Ending Amortized Cost of Securities $16,357,069.15 $16,258,101.01 $16,402,044.40 $16,402,044.40

(4) Plus Proceeds on Sales 832,770.95 383,782.90 0.00 1,216,553.85

(5) Plus Proceeds of Maturities 211,163.63 473,325.88 35,709.41 720,198.92

(6) Plus Coupons Received 27,161.54 16,582.90 20,196.20 63,940.64

(7) Less Cost of New Purchases (1,003,298.99) (753,732.09) (173,101.29) (1,930,132.37)

Less Beginning Amortized Cost of Securities (16,336,609.98) (16,295,522.31) (16,185,831.41) (16,336,609.98)

(8) Plus (Minus) Reconciling Transactions -
Total Portfolio Accrual Basis Earnings $88,256.30 $82,538.29 $99,017.31 $135,995.46

Notes:
(1) Detail of Securities Held page Amortized Cost total.  Does not include forward settling trades.
(2) Detail of Securities Held page Accrued Interest total.
(3) Cash/Money Report page Cash/Money Fund Balance.
(4) Security Transactions & Interest page subtotal Sales.
(5) Security Transactions & Interest page subtotal Maturities, Sinks, MBS Pmts., Calls
(6) Security Transactions & Interest page subtotal Interest.
(7) Security Transactions & Interest page subtotal Buys.
(8) Bank Statement vs. PFM Statement Reconciled Cash+Money Fund Balance

PFM Asset Management LLC

Portfolio Earnings:

Portfolio Balances:
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For the Quarter Ended December 31, 2017

FLORIDA COLLEGE SYSTEM RISK MANAGEMENT CONSORTIUM Compliance Report

Since Inception Total Return Yield to Maturity at Market Yield to Maturity at Cost
1-5 Year Investment Portfolio 1.44% 2.21% 1.93%
ML 1 -5 Year U.S. Treasury Note Index 1.01% 1.98% -

Effective Duration
Longest Individual Security

Effective Duration
Maximum Corporate

Exposure
1-5 Year Investment Portfolio 2.55 Years 4.5 Years 3.70%
ML 1 -5 Year U.S. Treasury Note Index 2.66 Years - -

Investment Policy Rule In Compliance?

1. Investments limited to authorized fixed securities Yes

2. Maximum effective duration must not exceed 5.5 years Yes

3. Sector Allocation Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

4. Individual Issuer Limits must not be exceeded Yes Please see Asset Allocation Chart for specific details

5. Individual corporate exposure must not exceed 5% Yes

6. Portfolio duration must not exceed 3 years Yes

7. Performance Benchmark must be the ML 1-5 Year
U.S. Treasury Index Yes

8. Monthly reporting of holdings and transactions Yes

9. Quarterly reporting of the fund's performance Yes

10. Maintaining an approved list of dealers Yes

11. Transactions executed via competitive bids Yes

12. Maintain custodial arrangements and agreements Yes

13. Maximum exposure to issuers in any non-U.S.
country cannot exceed 10 percent per country.

Yes

PFM Asset Management LLC

Portfolio Characteristics

Notes
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Information Item 5.a.1. 
Miscellaneous 

 
Three Year Performance Results and Forecast 

Property/Casualty Program 
  



 
 

 
 
 
 
 
 
 
2015 - 2017 PROPERTY RESULTS 

 
1. Property values were up 13% from 2015-2017.  The increase was driven by a 

comprehensive review of values by member colleges and an increase to the FSCRMC 
default square footage rate in a good faith effort to report replacement cost values for the 
2017 renewal.  The 250 year probable maximum loss only increased 3%, the average 
annual loss decreased by 5.5%, and the property rate was reduced 24%. 

 
2. In 2015, underwriting data for an additional 30+ buildings was collected to ensure that 

necessary property underwriting data was captured on newly added buildings. This 
followed a comprehensive underwriting data collection project in 2012. 

 
3. Annual in-person underwriter meetings were again conducted for the property renewal 

in London and in Atlanta.  These visits produced three key results: 

a. Continued significant support of FCSRMC’s program internationally; 
b. Continued to create competition throughout program driving rate reductions; and 
c. Created stable capacity throughout program for future renewal success. 
 

4. Plan Document property wording was updated to better align definitions and terms of the 
Consortium’s property coverage with the excess property insurance program. 

 
5. Catastrophic planning meetings were held annually to review and revise catastrophic 

claim handling procedures. The final procedures are endorsed onto the lead property 
policy. 

 
6. FCSRMC held catastrophic planning and hurricane preparedness meetings with member 

colleges. 
 

7. FCSRMC worked with Siver Consulting and Department of Emergency Management to 
determine each member college’s obtain and maintain commitment from past FEMA 
reimbursements.   

 
8. Option to include FSCJ was developed for the 3/1/16 program. FSCJ elected to maintain 

insurance outside of the FCSRMC program.  
 

9. Increased the equipment breakdown deductible to $50,000 due to adverse loss 
experience to offset premium increase. 
 

10. Stand-alone terrorism was purchased versus purchasing terrorism in the property 
program.  The benefits were: 

a. Premium savings vs. including coverage in the property program;  
b. Improved loss deductible to $10,000 from $1,000,000; 

Property & Casualty 
Three Year 

Results and Forecast 
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c. Eliminated reliance on reauthorization of the Terrorism Risk Insurance Act (TRIA) 
by congress; and  

d. As of 3/1/17 – follows form with primary property program. 

 
2015 – 2017 CASUALTY RESULTS 
 
1. Moved Educators Legal/Employment Practices Liability to United Educators 3/1/16 from 

AIG. This also contemplated the purchase of General/Automobile/Fiduciary Liability 
coverages. 
 

2. Implemented the following coverages: 

a. 3/1/15 International Travel Package 
b. 3/1/15 Cyber - Increased limits 3/1/17 and removed unencrypted device exclusion 
c. 3/1/16 Site Pollution including storage tanks 
d. 3/1/16 Master Builders Risk program – improved rates effective 3/1/17 
e. 3/1/17 Disaster Management Services 

 
3. Workers’ Compensation payroll exposure increased 1%. The coverage was moved to 

Safety National 3/1/13 and the rate has remained at least 10% less than the prior 
program with Arch at an SIR of $500,000. 
 

4. In 2017, the Workers’ Compensation collateral requirement was reduced by $152,323.   
As of 12/31/17 the total collateral held by Chubb is $3,515,587.  
 

5. ERM Implementation:   

a. Hurricane Preparedness meetings were held with member colleges. 
b. Developed and published an online training library. 
c. Publish and distribute a monthly ERM newsletter beginning in 2017. 

 
6. In 2016, FCSRMC and AJG supported CIO initiatives by hosting cyber insurance basics 

webinar and providing subject matter to the College System Task Force.     
 

7. At OPS Committee request, the Sexual Misconduct Exclusion was deleted from the Plan 
Document; coverage was bound 3/1/15 on a standalone basis with Lexington and moved 
to the UE program 3/1/16. 

 
8. Claim reviews held three times per year to review and strategize on various Workers’ 

Compensation and General Liability claims. 
 

9. Option to include FSCJ was developed for the 3/1/16 program. FSCJ elected to maintain 
insurance outside of FCSRMC program.  FSJC began participating in the Allied Health 
coverage effective 8/26/16. 

 
10.  FCSRMC Annual Risk Summits: 

a. April 7-9, 2015 
b. May 3-5, 2016 
c. 2017 – FCSRMC and Member Colleges participated in the URMIA National 

Conference in Orlando. 
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11.  Panel Counsel – Review and modify as needed with an annual review by the GBS claims 

adjusting team and FCSRMC staff.  In 2016, UE, FCSRMC and AJG met with multiple 
employment law attorneys to establish an approved panel for the UE Educators Legal 
Liability coverage.  Approved attorneys are included as Panel Counsel.  

 
12. Two separate Title IX training for member colleges conducted with approximately 115 

participants.   
 
 
2018 - 2020 FORECAST 
 
1. Property: 

a. The property marketplace for 2018 was adversely impacted by hurricanes, fires 
and earthquakes.  These events will not have an adverse impact on capacity but 
will have an impact on rate/premium as insurers and reinsurers seek to push rate 
increases due to losses in 2017. 

b. Property values are up 2% over expiring. The timing of the values adjustment in 
2017 turned out to be good as at that time we were able to still secure a premium 
reduction. 

c. Our goal for 2018 is a maximum increase of 10.5% over expiring for the current 
program. 

d. Explore options to reduce premium as follows: 
a. $100M and $150M limit; and 
b. $25M Flat deductible. 
c. Consider changing the deductible structure 
d. Consider increasing the equipment breakdown deductible to offset 

premium costs.   
e. Continue annual visits to London to discuss renewal with underwriters and to 

solicit support and competition on the program. 
f. Continue annual visits to Atlanta to discuss renewal with domestic carriers and to 

solicit support and more competition on the program. 
g. Continue to negotiate the most favorable premium, terms and conditions possible 

each year with a focus on minimizing fund balance impact where possible. 
h. Pricing beyond 2018 will be dependent on loss experience. 
 

2. Casualty 

a. Continue to pursue further reductions in cash collateral required by former large 
deductible workers’ compensation carrier (ACE/Chubb). 

b. Explore options to reduce premium as follows: 
a. Consider moving the retention for workers’ compensation to $750,000 for 

significant premium savings.  Average incurred loss excess of $500,000 to 
date is $162,189.  Marketplace believes the retention should be $750,000.  
Other carriers are not able to offer competitive alternatives at the $500,000 
retention. 

b. Consider increasing the educators’ legal/employment retention to offset 
premium costs. 

c. Consider implementing a college deductible for educators’ legal, 
employment, and liability claims. 

 

sohlson
Text Box
46



 

c. Continue to leverage UE Risk Management Services and work to secure annual 
premium credits of 6% per line.  Risk Management Premium Credit reduced 2018 
casualty premium by $83,947. 

d. Monitor developments that are impacting excess carrier pricing and capacity 
including TBI, employment, and sexual harassment claims. 

 
3. Property Data: 

a. Continue to capture wind data on newly added buildings. 
b. Work with colleges to document upgrades to the buildings (the envelope) to help 

to improve carrier modeling results and ultimately premiums quoted.   
 

4. ERM implementation efforts: 

a. Continue to review all member risk management programs on a 3-year cycle.  
b. Publish and distribute a monthly ERM newsletter. 
c. Conduct monthly loss-prevention webinars. 
d. Continue to have meetings with stakeholders and member colleges to be prepared 

for catastrophic events. 
 

5. Monitor and report on emerging risks and exposures. 
 

6. RFP for TPA Services.  FCSRMC will contract with a vendor to assist with the RFP 
process to ensure impartiality.   

 
7. RFP for RMIS System.  FCSRMC will contract with a vendor to assist with the RFP 

process to ensure impartiality.   
 

8. Advance Title IX training and compliance for member colleges to be conducted in 2018. 
 

9. Continue to hold the FCSRMC ERM Risk Summit for member colleges.  The 2018 Risk 
Summit will be held May 8-10, 2018, in Gainesville.  A few topics:     

i. Hurricane Claim Deductible   
ii. FEMA Reimbursements 
iii. FEMA Obtain and Maintain 
iv. Hurricane Irma Lessons Learned  
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Information Item 5.a.2. 
Miscellaneous 

 
Three Year Performance Results and Forecast 

Employee Benefit Plans  



 
 
 
 

 
 
 
 
 
 
 
 

 
 

Employee Benefit Plans 
 
 
 

 2015-2017 Key Results 
 
 

 2018-2020 Strategic Plans 
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2015 – 2017 KEY RESULTS 

 
 

 Retained and renewed all 23 participating colleges. 

 Increased health program enrollment 15%. 

 Managed health program overall annual pool rate change to 5.34% versus the 
marketplace average annual change of 8.00%.     

 Organized, managed and implemented individual college rate validation study to 
ensure outlier premiums are actuarially accurate. 

 Managed health program to provide 93% of premiums toward paying claims while 
just 3% for overall administrative costs and 4% for stop loss insurance. 

 Increased health program reserves 21%. 

 Negotiated $2,194,229 annual savings in health program administrator fee. 

 Completed pharmacy evaluation project with a successful outcome that is 
expected to reduce annual claim costs by over $500,000 beginning in 2018. 

 An evaluation of the health program stop loss insurance was completed and 
resulted in a no change in the renewal rates and stop loss limits for 2018. 

 Successfully secured State approval on annual health program actuarial filings. 

 Paid  $1,009,457  in  Health  Care  Reform  fees  on  behalf  of  the  health  
program participating colleges. 

 FCSRMC participated in annual actuarially credible certified benchmark studies 
that include over 54 million lives. The studies indicate that FCSRMC health 
program members have a lower cost share of medical expenses than the 
national, regional and industry specific comparisons. 

 All 23 colleges participating in the FCSRMC employee benefit plans have 
been successfully implemented and are operational in the FBMC automated 
enrollment, compliance and accounts receivable system and process. 

 Introduced new Health Savings Account product, Telemedicine benefit and 
revamped the Wellness Program features and reduced cost effective January 
2018. 

 A health program dependent verification audit was completed during the period 
to ensure eligible and accurate enrollment. A dependent eligibility compliance 
process was implemented within our FBMC automated enrollment system. 

 A Private Exchange feasibility study was completed by Deloitte for FCSRMC 
during the period. 

 An ongoing consultant evaluation was initiated to ensure the highest value 
selection for current and upcoming employee benefit plan projects  
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2018 – 2020 STRATEGIC PLANS 
 
ANNUALLY 

 Self-Insured Health Program: 
- State Actuarial Filing 
- Product Offering Review & Evaluation 
- Cost & Utilization Analysis 
- Benchmark Study 
- Actuarial Underwriting Funding Rate Assessment 
- Independent Financial Audit 
- Member Identification Cards & Benefit Information Issued Timely 

 Ancillary Products 
- Product Offering Review & Evaluation 
- Contract & Rate Renewal 

 
ONGOING 

 Improve and broaden FCSRMC value proposition communications 

 Support to Individual Colleges 
- Issues / Opportunities 
- Review and Address Program Changes & Enhancements 
- Benefit Fairs 
- Automated Enrollment, Billing and Compliance 

 Council of Presidents, Operations Committee & Council of Business Affairs 
Meetings 

 Legislative Changes 
- Ensure Employee Benefit Plans are Compliant with State & Federal 

Regulations 
- Monitor & Manage Impacts of Legislative Changes 

 Consultant Project Evaluation 
 
KEY INITIATIVES 

 Dental Program Market Assessment (2018) 

 Employee Assistance Program Market Assessment (2018) 

 Wellness Program Effectiveness & Cost Assessment (2018) 

 Benefits Strategic Plan (2018 - 2020) 

 Pharmacy Negotiated Fee & Rebate Statistically Valid Sample Audit (2019) 

 Life & Disability Program Market Assessment (2019) 

 College Rate Validation Study (2020) 

 Health Program (Medical & Pharmacy) Market Assessment (2020) 

 Stop Loss Insurance Market Assessment (2020) 

 Vision Program Market Assessment (2020) 
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Information Item 5.b.  
Miscellaneous 

 
Risk Summit – Spring/Fall 2018 

  



SAVE THE DATE

May 8 - 10, 2018

Hilton University Of Florida Conference Center
1714 SW 34th St

Gainesville, Fl 32607
Reserve your room by calling, (352) 371-3600 

Group Code: FCS518

- Dynamic Speakers & Presentations
- Networking Opportunities
- Industry Updates
- Provider Q&A Sessions
- Round Table Discussions

Risk Summit 
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Information Item 5.c. 
Miscellaneous 

 
Operations Committee Members 

as of January 29, 2018 



Florida College System Risk Management Consortium 
OPERATIONS COMMITTEE MEMBERS 

 

VOTING MEMBERS 

Term Dates:  Start:  06/01/16    End:  05/31/18 

Dr. James Henningsen, Chair 
President 
College of Central Florida 
O:  352-873-5835     C:  352-873-5847 
E:  henningj@cf.edu 
Currently serving the last year of the previous Chair’s term 

Dr. John Holdnak, Vice Chair 
President 
Gulf Coast State College 
O:  850-872-3800     C:  850-832-2306 
E: jholdnak@gulfcoast.edu 
Currently serving the last year of the previous Vice-
Chair’s term 

Term Dates:  Start:  02/01/16   End:  01/31/19 

Richard Becker 
VP Administration & Business Services 
Palm Beach State College 
O:  561-868-3137     C:  561-523-0499 
E:  beckerr@palmbeachstate.edu 

Dr. Lynn Powers 
VP Finance & Administration/CFO 
St. John River State College 
O  386-312-4116    C:   
E:  lynnpowers@sjrstate.edu  
Replaced Ken Burdzinski 08/18/17 
Currently serving the last year of the three-year term 

Term Dates:  Start:  02/01/17   End:  01/31/20 

Peter Elliott 
VP Administration/CFO 
Polk State College 
O:  863-297-1081     C:  863-307-7367 
E:  pelliott@polk.edu 

Al Little 
VP Business Services 
Florida State College at Jacksonville 
O:  904-632-5167     C:  321-403-4747 
E:  al.little@fscj.edu 

Term Dates  Start: 02/01/15   End:  01/31/18 

Glenn Little 
VP Administrative Services 
South Florida State College 
O:  863-784-7218     C:  863-835-1152 
E:  littleg@southflorida.edu 

E. H. Levering 
Sr. VP Business Affairs & CFO 
Miami Dade College 
O:  305-237-2389     C:  305-297-2042 
E:  ehlevering@mdc.edu 
 

Mae Ashby 
AVP Human Resources 
Seminole State College 
O:  407-708-2170    C:   
E:  ashbym@seminolestate.edu  
Replaced Bill Hunter 01/28/16 
Currently serving two of the three-year term 

 
 

MEMBERS IN-TRAINING 

Robin Barr 
AVP Human Resources 
Daytona State College 
O:  386-506-4473    C:   
E:  barrr@daytonastate.edu 

Gina Doeble 
VP Financial Services 
Florida SouthWestern State College 
O  239-489-9029    C:  941-661-1583 
E:  gdoeble@fsw.edu 

NON-VOTING MEMBERS 

Lisa Cook 
Director of Facilities Planning & Budgeting 
FL Dept. of Education, Div. of FL Colleges 
O:  850-245-9487     C:   
E:  lisa.cook@fldoe.org 

Ginger Gibson 
VP Administrative Affairs/CFO 
Santa Fe College (Fiscal Agent) 
O:  352-395-5208     C:  352-572-9880 
E:  ginger.gibson@sfcollege.edu 
 

Chauncey Fagler 
Executive Director 
FCSRMC 
O:  352-955-2190     C:  352-283-5597 
E:  cfagler@fcsrmc.com 

Thomas M. Gonzalez 
General Counsel 
Thompson, Sizemore & Gonzalez 
O:  813-273-0050     C:  813-727-4566 
E:  tgonzalez@tsghlaw.com 

 Revised:  January 26, 2018 
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